ITEM 10.D.

MOORPARK CITY COUNCIL
AGENDA REPORT

TO: The Honorable City Council

FROM: Ron Ahlers, Finance Director (24— 97})
[ 2

By: Irmina Lumbad, Budget and Finance Manage

DATE: October 31, 2011 (CC Meeting of November 16, 2011)

SUBJECT: Consider Resolution Amending the Fiscal Year 2011/2012 Budget and
Authorizing the Transfer of Gas Tax and General Funds to Cover Fiscal

Year 2010/2011 Year-End Deficits in Certain Funds for the City's
Landscaping and Lighting Assessment Districts

BACKGROUND

On June 1, 2011, the City Council approved the assessments for the City’s Landscaping
and Lighting Districts for fiscal year (FY) 2011/2012. In the staff report accompanying that
action, it was mentioned that certain Assessment District Funds were projected to show a
FY 2010/2011 year-end deficit. Continuing the policy from last year, the projected FY
2010/2011 deficits were funded in the adopted budget for the succeeding FY 2011/2012. It
was also mentioned in the report that, when the actual FY 2010/2011 year-end figures
were known, staff would present to the City Council, a budget amendment approving
appropriations and fund transfers to “zero-out” the actual deficits.

DISCUSSION

A. Actual FY 2010/2011 Year-End Deficits

Attachment 2 (Pages 1 & 2) is a schedule showing the Fund Activity for the
Assessment District Funds for FY 2010/2011. Certain Funds show a year-end deficit,
summarized as follows:
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FY 10/11 FY 10/11

Beginning Transfer In Ending

Fund Balance Dec-2010 Revenue Expenses Balance
2300: Citywide - Street Lighting ($186,418) $186,418 $246,661 $381,279 ($134,618)
2300: Citywide - Landcaping ($208,418) $208,418 $181,543 $372,934 ($191,391)
2303: Dist 3 Buttercreek/Peppermill’ ($6,181) $6,181 $3,100 $5,742 ($2,642)
2304: Dist 4 Williams Ranch Road' ($9,395) $9,395 $6,500 $13,975 ($7.475)
2305: Dist 5 Pheasant Run Area’ ($33,789) $33,789 $23,500 $44,655 ($21,155)
2306: Dist 6 Inglewood Street' ($5,165) $5,165 $1,220 $4,781 ($3.561)
2307: Dist 7 Moorpark Business Park' ($11,526) $11,526 $12,304 $22,299 ($9,995)
2308: Dist 8 Home Acres Buffer' ($19,097) $19,007 $15,300 $32,718 ($17.418)
2309: Dist 9 Moorpark Industrial Park' ($6,509) $6,509 $1,400 $5,786 ($4.386)
2314: Dist 14 Wilshire Builders' ($5,126) $5,126 $1,524 $4,813 ($3.289)
Total ($491,623) $491,623 $493,052 $888,982 {$395,930)

Note:

Proposed Adjustments

' Landscaping deficits

During the budget development for FY 2011/2012, assessment districts were
projected to have an aggregate deficit of $455,732 and budgeted transfers from

the General Fund and Gas Tax were estimated to be:

To be Transferred to Fund:
2300: Citywide - Street Lighting
2300: Citywide - Landcaping

2303: Dist 3 Buttercreek/Peppermill’

2304: Dist 4 Williams Ranch Road'
2305: Dist 5 Pheasant Run Area’

2306: Dist 6 Inglewood Street’

2307:
2308:
2309:
2310:
2314:

Dist 7 Moorpark Business Park'
Dist 8 Home Acres Buffer’

Dist 9 Moorpark Industrial Park'
Dist 10 Mountain Meadows'
Dist 14 Wilshire Builders'

From From Total

Gas Tax Fund General Fund Projected Deficit
($140.,700) $0 ($140,700)
(3$110,848) ($101,548) ($212,396)
($2,665) ($2,665) (35.329)
(%4,065) (34,065) (38,129)
($16,612) ($16,612) ($33,224)
($1,902) ($1,902) ($3,804)
($6,777) (36,777) ($13,554)
(310,106) ($10,106) ($20,211)
($2.475) ($2,475) (34,949)
($5,089) ($5,089) ($10.177)
($1,630) ($1,630) ($3,259)
Total ($302,866) ($152,866) (3455,732)

Note: ! Landscaping deficits
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Based on the budgeted transfers, the Gas Tax Fund is expected to have a fund
balance surplus of $105,685 at the end of FY 2011/2012. Customarily, the street
lighting deficit is funded by the Gas Tax Fund, and the deficits in the various
landscaping districts are funded 50-50 by the General Fund and the Gas Tax
Fund. However in FY 2010/2011 when we eliminated the actual FY 2009/10
deficits, we modified the funding scheme to prevent the Gas Tax Fund from
incurring a deficit fund balance. The lighting district's shortfall was subsidized
similar to the landscaping deficits.

The actual FY 2010/2011 gap is $59,802 less than expected. The appropriations
will be adjusted accordingly; the Gas Tax Fund will be reduced by $37,592 while
General Fund will be decreased by $22,210. Using the traditional funding policy,
the FY 2010/2011 assessment districts’ actual deficit of $395,930 will require the
transfers from the Gas Tax Fund and General Fund as follows:

From From Total

To be Transferred to Fund: Gas Tax Fund General Fund Actual Deficit
2300: Citywide - Street Lighting ($134,618) $0 ($134,618)
2300: Citywide - Landcaping ($95.696) ($95,696) ($191,391)
2303: Dist 3 Buttercreek/Peppermill’ _ ($1,321) ($1,321) ($2,642)
2304: Dist 4 Williams Ranch Road' ($3,737) ($3,737) ($7.475)
2305: Dist 5 Pheasant Run Area’ ($10,578) ($10,578) ($21,155)
2306: Dist 6 Inglewood Street’ ($1,781) ($1,781) ' ($3.,561)
2307: Dist 7 Moorpark Business Park’ ($4,997) ($4,997) ($9,995)
2308: Dist 8 Home Acres Buffer’ ($8,709) ($8,709) ($17,418)
2309: Dist 9 Moorpark Industrial Park' ($2,193) ($2,193) ($4,386)
~ 2314: Dist 14 Wilshire Builders' ($1,644) ($1,644) ($3,289)
Total ($265,274) ($130,656) ($395,930)

Note: ! Landscaping deficits
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C. FY 2011/2012 Projected Deficits

Compared to FY 2010/2011, it is anticipated that the Landscaping and Lighting
Maintenance District Funds will show a higher deficit amount at the end of FY
2011/2012, from $395,930 to $610,900. This projection already factored in the
reduced landscaping contract rates. On June 1, 2011 the City awarded the
districts’ landscaping contract to the lowest bidder, Azteca Landscape. Pending
any other changes to the spending plan, staff expects to realize an aggregate
savings of $363,506 from all districts or a reduced transfer of $125,585 as shown

in the FY 2011/2012 Fund Activity chart Attachment 3 (Pages 1 & 2). The
estimated amounts are summarized as follows:

FY11/12 FY11/12

Beginning TransferIn Ending

‘ Fund Balance Dec-2011 Revenue Expensesz Balance
2300: Citywide - Street Lighting ($134,618) $134,618 $244,300 $395,000 ($150,700)
'2300: Citywide - Landcaping ($191,391) $191,391 $180,600 $431,508 ($250,908)
2301: Dist 1 Pecan Ave T-2851 $3,899 $0 $9.700 $18,113 ($4,514)
2303: Dist 3 Buttercreek/Peppermill’ ($2,642) $2,642 $3,100 $9,401 ($6,301)
2304: Dist 4 Williams Ranch Road' ($7.475) $7.475 $6,500 $11,896 ($5.396)
2305: Dist 5 Pheasant Run Area’ ($21,155) $21,155 $23,500 $72,456 ($48,956)
2306: Dist 6 Inglewood Street! ($3,561) $3,561 $1.000 "~ $3,801 ($2,801)
2307: Dist 7 Moorpark Business Park’ ($9,995) $9,995 $11,300 $24,731 ($13,431)
2308: Dist 8 Home Acres Buffer' ($17.418) $17,418 $15,300 $48,054 ($32,754)
2309: Dist 9 Moorpark Industrial Park' ($4,386) $4,386 $1,400 $6,097 ($4.697)
2310: Dist 10 Mountain Meadows' $5,544 $0 $195,000 $287,967 ($87,423)
2314: Dist 14 Wilshire Builders' ($3,289) $3,289 $1,500 $4,519 ($3,019)
Total ($386,486) $395,930 $693,200 $1,313,544 ($610,900)

Note: ' Landscaping deficits

2 Expenses reflect reduced landscaping contract rates

It is likely that the Gas Tax Fund will not have enough fund balance to support the

projected FY 2011/2012 year-end deficit.

Thus, the $610,900 will need to be

funded by General Fund transfers in FY 2012/2013 or further service or cost

reductions will need to be implemented.
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FISCAL IMPACT

The attached Resolution amends the FY 2011/2012 budget by revising the appropriated

amounts of the fund fransfers to equal the actual FY 2010/2011 year-end deficits. There
will an aggregate appropriation decrease of $59,802 as described below:

Gas Tax Fund General Fund TOTAL
FY 2011/2012 Budget $302,866 $152,866 $455,732
FY 2010/2011 Actual $265,274 $130,656 $395,930
Budget Adjustment ($37,592) ($22,210) ($59,802)

As stated in this report, combined Gas Tax and TDA Article 8 fund balance will probably
not be available to fund these deficits beginning next FY 2012/2013 due to other street
expenditures. This will require more funding from the General Fund Reserve unless
assessment revenue is increased or services reduced.

STAFF RECOMMENDATION (Roll Call Vote)

Adopt Resolution No. 2011 -

Attachments:
1: Resolution
2: FY 2010/2011 Actual Fund Activity
3: FY 2011/2012 Estimated Fund Activity
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ATTACHMENT 1

RESOLUTION NO. 2011 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MOORPARK, CALIFORNIA, AMENDING THE FISCAL YEAR
2011/2012 BUDGET TO APPROVE CERTAIN
APPROPRIATIONS AND FUND TRANSFERS FROM THE
GENERAL FUND (1000) AND THE GAS TAX FUND (2605)
REQUIRED TO FUND FISCAL YEAR 2010/2011 YEAR-END
DEFICITS FOR CERTAIN ASSESSMENT DISTRICT FUNDS
AND TO APPROVE REVENUE BUDGET INCREASE FOR
NEW ASSESSMENT DISTRICTS AS DEFINED HEREIN

WHEREAS, on June 1, 2011, the City Council adopted Resolution No. 2011-3029
approving the Engineer's Report; confirming diagram and assessment; and ordering the
levy of assessments for fiscal year (FY) 2011/2012 for the City Landscaping and Lighting
Maintenance and Assessment Districts (AD); and

WHEREAS, on the same meeting date, the City Council adopted the Operating and
Capital Improvement Budget for FY 2011/2012, which includes $455,732 in Gas Tax and
General Funds, to cover the FY 2010/2011 deficits in certain AD Funds; and

WHEREAS, a staff report has been presented to the City Council summarizing the
actual FY 2010/2011 fund deficits of $395,930 in various Assessment District Funds; and
the same report is requesting an aggregate appropriations decrease of $59,802 in the
Gas Tax and General Funds to match the required fund fransfers to eliminate the
mentioned deficits; and :

WHEREAS, said staff report has been presented to the City Council requesting
fund transfer in the aggregate amount of $395,930; and

WHEREAS, Exhibit "A", attached hereto and made a part hereof, describes said
budget amendments and the resultant impact to the budget line items.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MOORPARK DOES
HEREBY RESOLVE AS FOLLOWS:

SECTION1. That a Budget Amendment in the aggregate appropriation
decrease of $59,802, as more particularly described in Exhibit "A", is hereby approved.

SECTION 2. That a fund transfer in the aggregate amount of $395,930 as
particularly described in Exhibit “A”, is hereby approved.
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SECTION3. The City Clerk shall certify to the adoption of this resolution and
shall cause a certified resolution to be filed in the book of original resolutions.

PASSED AND ADOPTED this 16" day of November, 2011.

Janice S. Parvin, Mayor

ATTEST:

Maureen Benson, City Clerk

Attachment: Exhibit ‘A". Budget Amendment and Fund Transfer Detail

47



Budget Amendment for
Gas Tax and General Funds to Adjust Transfers
Required to Fund FY 2010/2011 Year-End Deficits
In Certain Assessment District Funds
FY 2011/2012

A. Fund Allocation

Exhibit A

Fund No. Fund Description Amount
1000 General Fund $22,210
2605 Gas Tax Fund $37,5692

Total $59,802

B. Fiscal Year 2011/12 Budget Appropriation

Budget Number Adopted Budget | Budget Change | Revised Budget |
FROM:
1000-7900-000-9820 $152,866 ($22,210 $130,656
2605-7900-000-9820 $302,866 . ($37,592 $265,274
Total $455,732 ($59,802) $395,930
T0:
2300-3720 (Lighting) $140,700 ($6,082) $134,618
2300-3720 (Landscaping) $212,396 ($21,005) $191,391
2303-3720 $5,329 ($2,687) $2,642
2304-3720 $8,129 ($654) $7,475
2305-3720 $33,224 ($12,069) $21,155
2306-3720 $3,804 ($243) $3,561
2307-3720 $13,554 ($3,559) $9,995
2308-3720 $20,211 ($2,793) $17,418
2309-3720 $4,949 ($563) $4,386
2310-3720 $10,177 ($10,177) $0
2314-3720 $3,259 $30 $3,289
Total $455,732 ($59,802) $395,930
C. Appropriation Allocation
To Be Transferred to: From From
Fund Fund 2605 Fund 1000 Total
2300-3720 $230,314 $95,696 $326,009
2303-3720 $1,321 $1,321 $2,642
2304-3720 $3,737 $3,737 $7,475
2305-3720 $10,578 $10,578 $21,155
-(2306-3720 $1,781 $1,781 $3,561
2307-3720 $4,997 $4,997 $9,995
2308-3720 $8,709 $8,709 $17,418
2309-3720 $2,193 $2,193 $4,386
2310-3720 $0 $0 $0
2314-3720 $1,644 $1,644 $3,289
Total $265,274 $130,656 $395,930

Approved as to Form: @\\M/)
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