rTEM 1 O. V.

MOORPARK CITY COUNCIL
AGENDA REPORT

TO: The Honorable City Council

FROM: Yugal K. Lall, City Engineer / Public Works Director
Prepared by: Ken Gilbert, Public Works Consultant |~

DATE: September 5, 2006 (Council Meeting of 9-20-06)
SUBJECT: Consider Approval of Revised Plans and Specifications and

Authorize to Re-Advertise for Bids for the 2006 Pavement
Rehabilitation Project

BACKGROUND

One of the elements of the City's pavement maintenance program is the periodic
application of a protective slurry seal to the pavement surface of all of the streets in the
City. The program objective is to maintain a bi-annual program (construct a project
every other year) in which each project addresses approximately one-third of the
residential streets in the City. In this way, every residential street in the City should be
slurry sealed once every six (6) years.

On June 21, 2006 the City Council approved plans for this project. The project was
advertised, bids were received on July 20 and bid results were presented to the City
Council on August 2. The low bid for the project was considerably higher than the
engineer's estimate. Consistent with staff's recommendation, the City Council rejected
all bids and directed staff to re-design the project to reduce costs.

DISCUSSION

A. Project Description: Slurry Seal and Asphalt Rubber Aggregate Membrane [ARAM]

As indicated by the project name, the proposed project will include two types of
pavement rehabilitation: a) Type Hl Slurry for some streets, and b) an ARAM
surface for others. The streets included in the 2006 Pavement Rehabilitation
Project are shown on the maps (Attachment 1), and listed in the charts
(Attachment 2).
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B. Project Scope: Detail

1.

Slurry Seal: The slurry seal portion of the project will include the application of
Type Il Slurry on all designated streets, installation of crack filler material
where required and the re-striping of all affected streets subsequent to the
application of slurry seal.

ARAM: An ARAM pavement surface is a type of a cape seal requiring three
steps: A) the application of an asphalt (oil-based) rubber binder which is
sprayed onto the existing pavement, followed immediately by B) the spreading
of a pre-coated rubber/gravel aggregate which is then “rubber-tired” rolled and
embedded into the oil binder, followed one or two days later by C) a Type Il
Slurry Seal. An ARAM pavement surface is typically used to address
pavement demonstrating more signs of distress, at a lower cost than an
asphalt overlay or reconstruction.

Project Re-design

In order to lower costs the following changes were made to the project plans and
requirements:

The pavement rehabilitation method for a number of streets was changed
from ARAM to a less costly Slurry Seal;

Asphait Overlay in cul-de-sacs and STOP intersection approaches was
eliminated;

Crack filling on ARAM streets was eliminated; and

The scope and requirements for Pavement Preparation were reduced.

Also, it should be noted that certain streets previously included in the scope of
work were deleted (because it was determined that pavement rehabilitation could
be deferred) and certain streets not included in the prior scope of work were added
(because it was determined that pavement rehabilitation was required at this time).

Fiscal impact

1.

Cost Estimate: A preliminary estimate of project costs is as follows:

Element Amount ($)
Design 14,000
Construction 2,000,000
Constr Contingency (10%) 200,000
inspection ** 90,000

Total 2,304,000

** Note: Inspection services are to be provided by consultant services augmented by in-house
inspection efforts.
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2. Budget. The FY 2005/06 Budget currently provides funds for this project
[Project 8002] in the amount of $320,000, from the TDA Article 8 Fund [Fund
2603] (Local Transportation Fund [LTF]). It is recommended that the Budget
amendment required to fully fund this project be deferred until the award of
contract.

3. Anticipated Budget Amendment. It is anticipated that the budget
amendment required to fully fund the project will request additional funding,
generally in the following amounts:

Anticipated Anticipated
Current FY 06/07 Possible Possible Revised
Description Budget ($) Change ($) FY 06/07 Budget ($)
Design 252 0 252
Construction 1,285,000 915,000 2,200,000
Inspection 70,000 20,000 90,000
1,355,252 935,000 2,290,252
Plus prior year deisgn costs 13,910 13,910
1,369,162 935,000 2,304,162

The funding source for this project is Fund 2603: TDA Article 8 (Local
Transportation Fund [LTF]). There are sufficient unappropriated reserves in
that Fund to cover the additional appropriation noted above.

E. Plans and Specifications

A copy of the Plans and Specifications for the subject project has been placed on
top of the file cabinets in the City Council Conference Room.

F. Project Inspection

As mentioned above, it is the intent of staff to utilize consultant services,
augmented by in-house inspection efforts, to provide the required project
oversight. In past years we have found that one inspector at the stockpile site and
one inspector in the field, is the best way to assure a quality job with adequate cost
control.

G. Project Approval -- Design Immunity

It is recommended that the City Council approve the project plans and
specifications in order to document City Council approval of the scope and design
of the project. Such approval is also required for the purpose of establishing
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design immunity pursuant to Section 830.6 of the Government Code of the State
of California.

H. Schedule

It is anticipated that bids for the subject project will be opened in October 2006 and
presented to the City Council for award of construction contract in November.
Construction should start in December or January. Efforts will be made to avoid
pavement rehab efforts near schools during high traffic periods.

STAFF RECOMMENDATION

Approve the plans and specifications for the 2006 Pavement Rehab Project and
authorize staff to advertise for the solicitation of construction bids for the project.

Attachments:

1 - Pavement Rehab Location Map
2 - List of Streets

GO0VL4'Y



Attachment 1

2007 Pavement Rehabilitation Project
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