MOORPARK CITY COUNCIL
AGENDA REPORT

TO: The Honorable City Council

By: Irmina Lumbad, Finance/Accounting Manage

FROM: Ron Ahlers, Finance Director 6&’ QTQ/

DATE: December 3, 2008 (CC Meeting of January 7, 2009)

SUBJECT: Consider Resolution Amending the FY 2008/09 Budget and
Authorizing the Transfer of Gas Tax and General Funds to Cover FY
2007/08 Year-End Deficits in Certain Funds for the City’s Landscaping

and Lighting Assessment Districts

BACKGROUND

On June 18, 2008, the City Council approved the assessments for the City’'s Landscaping
and Lighting Districts for FY 2008/09. In the staff report accompanying that action, it was
mentioned that certain Assessment District Funds were projected to show a FY 2007/08
year-end deficit. Contrary to prior years, the projected FY 2007/08 deficits were funded in
the adopted budget for the succeeding FY 2008/09. It was also mentioned in the report
that, when the actual FY 2007/08 year-end figures were known, staff would present to the
City Council, a budget amendment approving appropriations and fund transfers to “zero-
out” the actual deficits.

DISCUSSION

A. Actual FY 2007/08 Year-End Deficits

Attached as Exhibit 2 (Page 1) is a schedule showing the Fund Activity for the
Assessment District Funds for FY 2007/08. Certain Funds show a FY 2007/08 year-
end deficit, summarized as follows:

FY 07/08 FY 07/08
Beginning Transfer In Ending

Fund Balance Apr-08 Revenue Expenses Balance®
2300: Citywide - Street Lighting $11,885 $0 $243,877 $315,843 ($60,080)
2300: Citywide - Landcaping’ ($118,737) $123,737 $176,055 $345,653 ($164,598)
2305: District 5 - Landscaping? ($11,613) $11,613 $23,166 $37,649 ($14,483)
2308: District 8 - Landscaping® $12,247 $0 $15,821 $28,945 ($877)
2309: District 9 - Landscaping* $318 $0 $1,509 $1,970 ($143)
2310: District 10 - Landscaping® ($20,852) $20,852 $194,604 $219,231 ($24,627)
Total ($126,752) $156,202 $655,032 $949,291 ($264,808)

Notes: ! Citywide Landscaping Transfer in includes $118,885 from Gas Tax and General Funds for FY
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Notes: ! Citywide Landscaping Transfer In includes $118,885 from Gas Tax and General Funds for FY
2006/07 deficit of and $5,000 from Redevelopment Agency for landscape improvements at the
northwest comer of Los Angeles Avenue and Spring Road.

District. 5: Tierra Rejada Road Parkways: Peach Hill Rd to SCE Easement

District 8: Home Acres Buffer

* District 9: Moorpark Industrial Park, Condor Drive - northwest comer of Los Angeles Avenue and
Virginia Colony Place

District 10: Mountain Meadows Planned Community

At the time of budget adoption in July 2008, this was estimated to be $301,442.

(2]

B. Proposed Adjustments

Consistent with prior year actions, the street lighting deficit will be funded by the
Gas Tax Fund, and the deficits in the various landscaping districts be funded 50-
50 by the General Fund and the Gas Tax Fund. During the budget development
for FY 2008/09, assessment districts were projected to have an aggregate deficit
of $301,442 and budgeted transfers from the General Fund and Gas Tax were
estimated to be:

To Be Transferred to: From From Total
Fund Gas Tax Fund General Fund Projected Deficit
2300: Citywide - Street Lighting $46,132 $0 $46,132
2300: Citywide - Landcaping $95,770 $95,770 $191,540
2305: District 5 - Landscaping1 $9,489 $9,489 $18,978
2308: District 8 - Landscaping® $2,475 $2,475 $4,950
2309: District 9 - Landscaping® $119 $119 $238
2310: District 10 - Landscaping® $19,802 $19,802 $39,604
Total $173,787 $127,655 $301,442

Based on the assessment districts’ actual deficit of $264,808 for FY 2007/08, the
proposed transfers from the Gas Tax Fund and General Fund will be as follows:

To Be Transferred to: From From
Fund Gas Tax Fund General Fund Total
2300: Citywide - Street Lighting $60,080 , $0 $60,080
2300: Citywide - Landcaping $82,299 $82,299 $164,598
2305: District 5 - Landscaping’ $7,242 $7,242 $14,483
2308: District 8 - Landscaping? $439 $439 $877
2309: District 9 - Landscaping3 $72 $72 $143
2310: District 10 - Landscaping® $12,314 $12,314 $24,627
Total $162,444 $102,364 $264,808
Notes: ! District. 5: Tierra Rejada Road Parkways: Peach Hill Rd to SCE Easement

2 District 8: Home Acres Buffer

3 District 9: Moorpark Industrial Park, Condor Drive - northwest corner of Los Angeles Avenue
and Virginia Colony Place

* District 10: Mountain Meadows Planned Community
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C. EY 2008/09 Projected Deficits

It is anticipated that the Landscaping and Lighting Maintenance District Funds will
again show a deficit at the end of FY 2008/09. FY 2008/09 Fund Activity chart is

attached as Exhibit 2 (Page 2).

The estimated amounts are summarized as

follows:
FY 08/09
FY 08/09 Projected
Beginning Tranfer In Ending

Fund Balance Jan 2009 Revenue Expenses Balance
2300: Citywide - Lighting ($60,080) $60,080 $244,886 $344,000 ($99,114)
2300: Citywide - Landscaping ($164,598) $164,598 $179,029 $451,219 ($272,190)
2303: District 3 - Landscaping’ $3,048 $0 $3,079 $7,039 ($913)
2304: District 4 - Landscaping2 $5,052 $0 $6,623 $14,554 ($2,879)
2305: District 5 - Landscaping® ($14,483) $14,483 $23,340 $46,939 ($23,599)
2306: District 6 - Landscaping* $1,121 $0 $924 $5,413 ($3,368)
2307: District 7 - Landscaping® $4,870 $0 $11,298 $22,982 ($6,814)
2308: District 8 - Landscaping® ($877) $877 $15,483 $36,183 ($20,700)
2309: District 9 - Landscaping’ ($143) $143 $1,356 $6,210 ($4,854)
2310: District 10 - Landscaping® ($24,627) $24,627 $194,280 $198,912 ($4,632)
Total ($250,717) $264,808 $680,298 $1,133,451 ($439,063)

Notes:

District 3: Buttercreek Road and Los Angeles Avenue

District 4: Williams Ranch Road

District 5: Tierra Rejada Rd. Parkways: Peach Hill Rd to SCE Easement L/S Tract 3019 & Tract 3525
District 6: Inglewood Street

District 7: Parkway North Side of Los Angeles Avenue, East of Gabbert Road

District 8: Home Acres Buffer

District 9: Parkway at Condor Drive and Princeton Ave.

District 10: Mountain Meadows

@ ~N O ;AW N

It is projected that the actual FY 2008/09 year-end deficit will be funded by
transfers, similar to the one requested herein. It should be noted that currently the
Gas Tax Fund is estimated to have a $261,761 fund balance surplus on June 30,
2009 and the TDA Article 8A Fund, which can be used for street purposes, has a
projected fund balance surplus of approximately $225,439 on June 30, 2009.
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FISCAL IMPACT

The attached Resolution amends the FY 2008/09 Budget by revising the appropriated
amounts of the Fund Transfers to equal the actual FY 2007/08 year-end deficits. The net
fiscal impact is an appropriation decrease in the amount of $36,634 as described below:

Gas Tax Fund General Fund TOTAL
FY 08/09 Budget $173,787 $127,655 $301,442
FY 07/08 Actual $162,444 $102,364 $264,808
Budget Adjustment ($11,343) ($25,291) ($36,634)

As stated in this report, combined Gas Tax and TDA Article 8 fund balance is relatively
small and will probably not be available to fund these deficits in the future due to other
street expenditures. This will require more funding from the General Fund Reserve
unless assessment revenue is increased or services reduced.

STAFF RECOMMENDATION  (Roll Call Vote)

Adopt Resolution No. 2009 -

Attachments:
Exhibit 1:  Resolution
Exhibit2: FY 2007/08 Actual Fund Activity
FY 2008/09 Estimated Fund Activity
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Exhibit 1

RESOLUTION NO. 2009 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MOORPARK, CALIFORNIA, AMENDING THE FISCAL YEAR
2008/09 BUDGET TO APPROVE CERTAIN
APPROPRIATIONS AND FUND TRANSFERS FROM THE
GENERAL FUND RESERVES [FUND 1000] AND THE GAS
TAX FUND RESERVES [FUND 2605] REQUIRED TO FUND
FISCAL YEAR 2007/08 YEAR-END DEFICITS FOR CERTAIN
ASSESSMENT DISTRICT FUNDS AS DEFINED HEREIN

WHEREAS, on July 2, 2008, the City Council adopted the Budget for fiscal year
2008/09; and

WHEREAS, said budget for fiscal year 2008/09 includes $301,442 in Gas Tax and
General Funds to cover the fiscal year 2007/08 deficits in certain Assessment Districts
Funds; and

WHEREAS, a staff report has been presented to the City Council summarizing the
actual fiscal year 2007/08 fund deficits of $264,808 in various Assessment District Funds;
and

WHEREAS, said staff report has been presented to the City Council requesting an
aggregate budget decrease of $36,634 in the Gas Tax and General Funds to match the
required Fund Transfers to eliminate the above mentioned deficits; and

WHEREAS, said staff report has been presented to the City Council requesting
fund transfer in the aggregate amount of $264,808; and

WHEREAS, Exhibit "A", attached hereto and made a part hereof, describes said
budget amendments and its resultant impacts to the budget line item(s).

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MOORPARK DOES
HEREBY RESOLVE AS FOLLOWS:

SECTION 1.  That a Budget Amendment in the aggregate decrease of $36,634,
as more particularly described in Exhibit "A", is hereby approved.

SECTION 2. That a fund transfer in the aggregate amount of $264,808 as
particularly described in Exhibit “A”, is hereby approved.

SECTION 3. The City Clerk shall certify to the adoption of this resolution and
shall cause a certified resolution to be filed in the book of original resolutions.
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PASSED AND ADOPTED this 7" day of January, 2009.

Janice S. Parvin, Mayor

ATTEST:

Deborah S. Traffenstedt, City Clerk

Attachment: Exhibit 'A": Budget Appropriation and Fund Transfer Detail
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Exhibit A

Budget Amendment for
Gas Tax and General Funds to Adjust Transfers
Required to Fund FY 2007/08 Year-End Deficits
In Certain Assessment District Funds

FY 2008/09
A. Fund Allocation
Fund No. Fund Description Amount
1000 General Fund 25,291
2605 Gas Tax Fund 11,343
Total 36,634
B. Fiscal Year 2008/09 Budget Appropriation
Budget Number Adopted Budget | Budget Change | Revised Budget
FROM:
1000-7900-000-9820 $127 655 {(25,291) $102,364
2605-7900-000-9820 $173,787 (11,343) $162, 444
Total $301,442 (36,634) $264,808
TO:
2300-3720 (Lighting) $46,132 13,948 $60,080
2300-3720 (Landscaping) $191,540 (26,942) $164,598
2305-3720 $18,978 (4,495) $14,483
2308-3720 $4,950 (4,073) $877
2309-3720 $238 (95) $143
2310-3720 $39,604 (14,977) $24,627
Total $301,442 (36,634) $264,808
C. Appropriation Allocation
To Be Transferred to: From From
Fund Fund 2605 Fund 1000 Total
2300-3720 $142,379 $82,299 $224,678
2305-3720 $7,242 $7,242 $14,483
2308-3720 $439 $439 $877
2309-3720 $72 $72 $143
2310-3720 $12,314 $12,314 $24 627
Total $162,444 $102,364 $264,808

Approved as to Form: D]{Q
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