ITEM 10.F.

MOORPARK CITY COUNCIL

AGENDA REPORT
TO: Honorable City Council
FROM: Stephanie Anderson, Senior Management Analyst @
DATE: February 9, 2015 (Meeting of February 18, 2015)
SUBJECT: Consider Recreation Programs Cost Recovery Summary

Fiscal Year 2013-2014

BACKGROUND

On January 18, 2012, the City Council approved the Recreation Programs and Services
Cost Recovery Policy (Policy.) The Policy defines costs, revenue sources, program
categories, and recovery levels. Costs currently reported include direct costs (costs
charged to the programs’ line item budget and part-time staff costs) and indirect costs
(full-time staff costs and overhead costs such as facility use and general department

supplies.)

Each program offered by the Recreation Division is assigned a program category,
based on factors including type, purpose, and program structure. Program categories
are each placed into a recovery level. There are five recovery levels, ranging from level
1 (high subsidy) to level 5 (minimal subsidy). The Policy establishes both the minimum
cost recovery and target cost recovery requirements for each program category. Both
the minimum and target amounts are noted in the cost recovery summaries in this

report.

Programs are expected to reach their minimum recovery goal within a period not to
exceed one year. Programs that are unable to meet the minimum cost recovery will be
reviewed for consideration of appropriate action, including restructuring or eliminating
the program. The City Manager is also authorized to exclude individual programs from
the requirements of the Policy.

The Policy requires an annual reporting to the Parks and Recreation Commission and
Moorpark City Council on Recreation Programs, and whether those programs met their
cost recovery goals. Attached for reference is the Cost Recovery Policy, which
establishes minimum and target cost recovery percentages for recreation programs.

DISCUSSION

This report serves as a financial summary of Recreation Division programs for the fiscal
year 2013-2014. The seasons included are Summer 2013, Fall 2013, Winter 2014, and
Spring 2014. Included in this report are financial summaries for each program, including
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comparison figures from the prior two fiscal years; a summary listing of programs based
on their status of meeting cost recovery goals; and staff recommended action plans for
those programs not meeting their minimum recovery goals

The report was presented to the Parks and Recreation Commission on February 4,
2015 to provide feedback on the report. The Commission discussed staff costs,
program promotions, events to modify or eliminate, and increasing recreation class
offerings. The Commission did not provide recommendations.

Cost Recovery Goal Summaries

Programs meeting | Programs meeting minimum Programs not meeting
target cost recovery cost recovery goal minimum cost recovery goal
37 of Julg?:?rlewnrks Trick or Treat Village Moorpark Has Talent
Extravaganza Breakfast with Santa Teen Band Events

9K Fun Run and Fitness | Teen Dances !
Challenge ' Recreation Classes

| SRS RIOE Adult Softball League

| Moorpark Arts Festival Adult Soccer League
Teen General Events

| Adult Basketball League
Camp Moorpark

Youth Basketball League

Financial and Cost Recovery Summaries for Recreation Programs

3 of July Fireworks Extravaganza
Wednesday, 7/3/13 from 4:00 to 9:30 p.m. at AVCP. Admission $5.00.

P -

Fireworks Extravaganza Financial Summary Fri213|  Fr11m2)

§11.791
_OuerheadCosts | ___s1.663 sa3s

e T R L e 3r5 |

D0, O

| $10,837
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Cost Recovery summary (Category: Community Event)
Recovered Minimum Target

Percent Direct Costs Recovered: 100% 25% 100%
Percent Division Indirect Costs Recovered 67% 0% 25%
Minimum Recovery Met: Yes
Target Recovery Met: Yes
Trick or Treat Village
Thursday, 10/31/13 from 5:30-9:00 p.m. at AVRC. Admission $2.00, tickets 2/$1.00.
Trick or Treat Vlllage Financial Summary Ji— FY 12/13 FY 1112 |
' 35“ 1 -
D:re.:t Costs delieu e pady 21554 ot e T — ._ :
Indirect Costs : e s T e e
FIT Staff $6,794 $5,965 $5,325
Overhead Ccsts - 3483 | _§424

. - e :_ =
Gmss F’mﬁh‘ Loss) $995 —

Cost Recovery summary (Category: Special Event):

Recovered Minimum Target
Percent Direct Costs Recovered: 62% 50% 100%
Percent Division Indirect Costs Recovered 0% 0% 50%
Minimum Recovery Met: Yes
Target Recovery Met: No

Breakfast with Santa
Saturday, 12/21/13 from 8:00 a.m. to 12:00 noon at AVRC. Registration fee $10.00.

Breakfast with Santa Financial Summary FY 1213 | FY 11/12
Enrﬂ"ments ey - P G — 199 e T A, .

J Fﬂ' Staﬁ S e e e A
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Cost Recovery summary (Category: Special Event):
Recovered Minimum Target

Percent Direct Costs Recovered: 100% 50% 100%
Percent Division Indirect Costs Recovered 17% 0% 50%
Minimum Recovery Met: Yes

Target Recovery Met: No

Easter Egg Hunt
Saturday, 4/19/14 from 10:00 a.m. to 1:00 p.m. at AVCP. Admission $5.00/$10.00.

Easter EQ_Hﬁhi_Ffﬁancial Summary FY 12/13 FY 11/12
Attendance 1,260 zr:rﬁ

[ = $Sln13 i ] -.“ -_.-..-

Direct Cast

.-| '-.-- ;.;-;_-',
kL £

Cost Recovery summary (Category: Special Event)
Eecovered Minimum Target

Percent Direct Costs Recovered: 100% 50% 100%
Percent Division Indirect Costs Recovered 20% 0% 50%
Minimum Recovery Met: Yes

Target Recovery Met: No

Moorpark Has Talent

Friday, 3/21/14 at 7:00 p.m. at HSAC. Performer entry fee $10.00; show admission
$10.00/$12.00.

Moorpark Has Talent FY 12113 FY 11/12
Attendance 274 212 284

: L'lr'q uh-'rp- T,

Grass Pn:\vﬁl;lr {L{:ss} $2 433 LR

INEtE
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Cost Recovery summary (Category: Other Event)
Recovered  Minimum Target

Percent Direct Costs Recovered: 100% 100% 100%
Percent Division Indirect Costs Recovered 55% 100% 100%
Minimum Recovery Met: No
Target Recovery Met: No

Moorpark Arts Festival
Saturday, 4/5/14 from 10:00 a.m. to 4:00 p.m. on High Street. Free admission.

Moorpark Arts Festival ] FY 12/13 [_ . Fy11m2

Attendanc:e 2 DDU 3,500 3.000

D'rect Costs $3 Z3

Fﬁsraﬁ 85910 | ' $8377 39,552
Overhead Costs

Cost Recovery summary (Category: Community Event)
Recovered Minimum Target

Percent Direct Costs Recovered: 7% 25% 100%
Percent Division Indirect Costs Recovered 0% 0% 25%
Minimum Recovery Met: Yes

Target Recovery Met: No

5K Fun Run and Fitness Challenge

Saturday, 12/14/13 at AVCP. 5K at 9:00 a.m., fitness challenge at 10:00 a.m., 1 mile
walk at 10:30 a.m. Entry fees $15.00-$45.00; booth spaces $50.00.

Fitness Challenge Financial Summary

Attendees 350
Run Enroliments 159
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Cost Recovery summary (Category: Special Event):

Recovered  Minimum Target
Percent Direct Costs Recovered: T7% 50% 100%
Percent Division Indirect Costs Recovered 0% 0% 50%
Minimum Recovery Met: Yes
Target Recovery Met: No

General Teen Events

Cupcake Challenge: Saturday, 6/22/13 from 6:30-9:30 p.m. at AVRC. Entry fee $10
per team (up to 4 people.)

Game Night: Saturday, 7/19/13 from 7:00-10:00 p.m. at AVRC. Admission $5.00.
Game Night: Friday, 11/15/13 from 7:00-10:00 p.m. at AVRC. Admission $5.00.

Cupcake Challenge: Saturday, 9/21/13 from 6:30-9:30 p.m. at AVRC. Entry fee $10
per team (up to 4 people.)

Gingerbread House Challenge: Friday, 12/13/13 from 6:00-9:00 p.m. at AVRC. Entry
fee $10 per team (up to 4 people.)

Game Night: Saturday, 1/18/14 from 5:00-8:00 p.m. at AVRC. Admission $5.00.

Quidditch Tournament: Saturday, 2/1/14 at 1:00 p.m. at AVCP (canceled due to lack
of interest.)

Valentines Cupcake Challenge: Saturday, 2/8/14 from 6:30-9:30 p.m. at AVRC. Entry
fee $10 per team (up to 4 people.)

Cupcake Challenge: Saturday, 5/10/14 from 6:30-9:30 p.m. at AVRC; entry fee $10
per team (up to 4 people.)

General Teen 4
: : Summer Fall| Winter | Spring | Total FY |
Event Financial FY 12/13 FY 11/12
G 2013 2013 201i Eﬂjd 13_14_[
Participation (Total) 39 54 50 1E 1 Q[

" E/T Staff

i Overhead c:-sts
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Cost Recovery summary (Category: Special Event)
Recovered Minimum Target

Percent Direct Costs Recovered: 54% 50% 100%
Percent Division Indirect Costs Recovered 0% 0% 50%
Minimum Recovery Met: Yes

Target Recovery Met: No

Teen Band Events
ArroyoPalooza: Saturday, 8/10/13 from 1:00-5:00 p.m. at AVRC; Admission free.

Band Jam: Friday, 3/30/14 from 7:00-10:00 p.m. at AVRC; $5.00 admission.

Band Events Financial Summer | Spring | Total FY
Summary 2013

Partn:lanon i 1DD

FY '.l".I'HE

T Staff | 82, 131' T s4316|

($315

A

Cost Recovery summary (Category: Special Event):
Recovered Minimum Target

Percent Direct Costs Recovered: 35% 50% 100%
Percent Division Indirect Costs Recovered 0% 0% 50%
Minimum Recovery Met: No

Target Recovery Met: No

Teen Dances
Glow Party: Saturday, 10/19/13 from 7:00-10:00 p.m. at AVRC; admission $5.00.

St. Patrick’s Day Dance: Friday, 5/14/14 from 7:00-10:00 p.m. at AVRC; admission
$10.00.

| Teen Dances Financial Fall | Spring | Total FY

Summary 2013 | 2014 13-14| FY1¥13 | Friinz !

None held

F/T Staff A : ) B $3, 222
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Overhead CG-S-I‘S_- _

Cost Recovery summary (Category: Special Event)
Recovered Minimum Target

Percent Direct Costs Recovered: 34% 50% 100%
Percent Division Indirect Costs Recovered 0% 0% 50%
Minimum Recovery Met: No

Target Recovery Met: No

Recreation Classes

Summer 2013: June through August
Fall 2013: September through November
Winter 2014. December through January
Spring 2014: March through April

Recreation Classes | Summer | Fall | Winter Spring | Total FY

Financial Summary | » 201 13.44| "V 13| Y

Classes Run

FIT Sfaff $81, 354 554 924 | 569,945
Overhead Cosls , 52 | $1E 335 $19.892 | §21,073

L]
577,163

..... -r.-.'

Cost Recovery summary (Category: Recreation Classes):
Recovered Minimum Target

Percent Direct Costs Recovered: 100% 100% 100%
Percent Division Indirect Costs Recovered 59% 75% 100%
Minimum Recovery Met: No
Target Recovery Met: _ No
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Camp Moorpark

Summer Camp: Monday through Friday, 6/13/13 through 8/20/13 from 7:00 a.m. to
6:00 p.m. at AVRC. Daily registration fees $23.00-$46.00; annual registration fees
$25.00-$35.00; theme park pass $95.00.

Adventure Camp: Ages 10 to 14
Camp Moorpark: Ages 4 years 7 months to 10

Fall Camp: Thursday 9/5/13, Friday 11/1/13, and Monday through Wednesday
11/25/13 to 11/27/13 from 8:00 a.m. to 6:00 p.m. at AVRC. Daily registration $28.00-
$36.00; annual registration fees $25.00-$35.00 (if did not attend summer 2013.)

Winter Camp: Monday through Thursday 12/23/2013 to 12/27/2013 and 12/30/2013 to
1/3/2014 from 8:00 a.m. to 6:00 p.m. at AVRC. Daily registration fees $28.00-
$36.00; annual registration fee $25.00-35.00 (if did not attend summer 2013.)

Spring Camp: Monday, 3/10/14, Monday through Friday 3/24/2014 to 3/28/2014,
Friday 4/18/2014, and Monday 4/21/2014 from 8:00 a.m. to 6:00 p.m. at AVRC.
Daily registration fees $28.00 - $36.00; annual registration fee $35.00 (if did not
attend summer 2013.)

Camp Moorpark | Summer | Fall Winter | Sprin Total FY

Finon cio srfmmary | 2013 2013|1314 | 2014 | 1314 Fy12n3 | Fy1iaz
Participants (unduplicated) 301 53 32 47 433 429 358
Total Enroliments 5,283 130 185 188 5,786 7.159 6,932
Average Dail Aﬂendanoa .y 14 8

| 5?5 nzs
$1? 516

FT S!aff
Overhead Costs

Cost Recovery summary (Category: Day Camps):

Recovered Minimum Target
Percent Direct Costs Recovered: 100% 100% 100%
Percent Division Indirect Costs Recovered 61% 50% 75%
Minimum Recovery Met: Yes
Target Recovery Met: No
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Adult Softball Leagues

Summer 2013: Thursdays and Fridays, games at AVCP and PHP. Registration fee
$425.00.

Fall 2013: Thursdays and Fridays, games at AVCP and PHP. Registration fee $425.00.
Spring 2014: Thursdays and Fridays, games at AVCP and PHP. Registration fee

$425.00.
Summer Fall | Spring| Total FY| _ . [ . .1
Adult Softball 2013 2013 2014 13-14
Teams _29 19 19 67 81 83
Pla E'E — 489 | 3020 3521 e ARl Llis]
!':'-.'-".. | _ﬂ, ‘;'f 1 "_“'- _'_' fis e s :?Er_".'i:-::.-.'::.::: : _l-_ 6
Direc cnsts | $5782| $4477| $4669| $14928| sis200]

F/T Staff ; : ; £12.339

Overhead Costs | 59 519 1 $11.850

Cost Recovery summary (Category: Adult Sports Programs):
Recovered Minimum Target

Percent Direct Costs Recovered: 100% 100% 100%
Percent Division Indirect Costs Recovered 61% 75% 100%
Minimum Recovery Met: No
Target Recovery Met: No

Adult Basketball Leagues

Summer 2013: Mondays and Thursdays, games at AVRC. Registration fee $375.00.
Fall 2013: Mondays and Thursdays, games at AVRC. Registration fee $375.00.
Winter 2014: Mondays and Thursdays, games at AVRC. Registration fee $325.00.
Spring 2014: Mondays and Thursdays, games at AVRC. Registration fee $325.00.

Summer Fall | Winter | Spring | Total FY
Adult Basketball 2013 2013 2014 2014 13-14

Teams _ 14 12 12 12 50 56 58

F"Ia ers__ 140| 119 |

FY 12113 | FY 11412

i it s Pl
el T b L
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_FT Stéﬁ‘ $2,676| $2641| $2641| $2642 $10,600 £9 856 5,516
Dvemead Cosrs _ : _ ] $5.599

Cost Recovery summary (Category: Adult Sports Programs):

Recovered Minimum Target
Percent Direct Costs Recovered: 100% 100% 100%
Percent Division Indirect Costs Recovered 57% 75% 100%
Minimum Recovery Met: No
Target Recovery Met: No

Adult Soccer Leagues

Summer 2013: Tuesdays and Wednesdays, games at PHP. Registration fee $340.00.
Fall 2013: Tuesdays and Wednesdays, games at AVCP. Registration fee $340.00.
Winter 2014 (Futsal): Wednesdays, games at AVRC. Registration fee $325.00.
Spring 2014: Tuesdays and Wednesdays, games at AVRC. Registration fee $350.00.

Summer Fall | Winter [ Spring [ Total FY | .y 003 | py1i12)
Adult Soccer 2013 | 2013, 2014 2014 | 4344
Teams 18| 16 4 16 o4 a1 .-
Players 282 215 _43 215|  755| 1

"

Fﬁsraﬁ | $3,051 53n19

DvemeadCosrs $1850l $1.368

.rj;! o ....____.""

Cost Recovery summary (Category: Adult Sports Programs):
Recovered Minimum Target

Percent Direct Costs Recovered: 100% 100% 100%
Percent Division Indirect Costs Recovered 64% 75% 100%
Minimum Recovery Met: No
Target Recovery Met: No
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Youth Basketball League

Summer 2013: Saturdays games with weekly practices 6/29/13 to 8/24/13, games at
AVRC. Registration fee $69.00/ $79.00.

Fall 2013: Saturdays games with weekly practices 9/2813 to 11/16/13, games at AVRC.
Registration fee $69.00/ $79.00.

Winter 2014: Saturdays games with weekly practices 1/11/14 to 3/1/14, games at
AVRC. Registration fee $69.00/ $79.00.

Spring 2014: Saturdays games with weekly practices 3/29/14 to 5/31/14, games at
AVRC. Registration fee $69.00/ $79.00.

S

FY1213 | FY 1112

Summer Fall | Winter | Spring | Total FY |
Youth Basketball 2013 2013 2014 2014 13-14

Enmnments 115 82| 173 174

s3.072|_$3678| $5.571 $5690]

e : e SRt iate } $1g
Overhead Costs | | : e 5?3 7oA !

Gmss meu Lcnss] sz ﬁm} _§T, ns? 5? 3?5 $21 5?'?

Cost Recovery summary (Category: Youth Sports Programs):
Recovered Minimum Target

Percent Direct Costs Recovered: 100% 100% 100%
Percent Division Indirect Costs Recovered 64% 50% 75%
Minimum Recovery Met: Yes

Target Recovery Met: No

Staff Recommended Actions for Programs Not Meeting Minimum Cost
Recovery Goals

Moorpark Has Talent

The event is held at the High Street Arts Center, and helps promote that venue. It
continues to receive positive response from event participants and attendees. This
event is currently categorized as “Other Event” because it requires participants to
register and audition in advance, the venue limits the number of public that can attend
the final show, and financial prizes are distributed to winners. This program has not
been able to meet its minimum cost recovery for the past three years, and has been
excluded from the cost recovery requirements by the City Manager, as allowed by the
Policy. Staff will explore an expanded role by the Moorpark Foundation for the Arts,
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including assuming some of staff's current responsibilities for the event and obtaining
more sponsorships and other means to increase revenue.

Teen Band Events and Dances

Providing recreation programming to the City’s teen population is a priority for the City.
These events are categorized as “Special Event” and are required to recoup at least
50% of direct costs. Over the course of this fiscal year, these events recouped only 35%
(band events) and 34% (dances.) For the prior two fiscal years, teen band events have

met the minimum cost recovery requirement. Teen dances were not held in FY "

2012/2013. In 2011/2012, teen dances did not meet the minimum cost recovery
requirement.

Staff recommends eliminating teen dances, as there is a continued lack of interest in
them. Staff recommends continuing band events, focusing on the low cost Band Jams
rather than higher cost outdoor concerts such as ArroyoPalooza. Staff will continue to
research new events to offer to the teen population. Other program areas, including
classes, youth sports, and Camp Moorpark, also offer recreational opportunities for the
teen population.

Recreation Classes

This is the first year the program has not met its minimum cost recovery requirement.
The program did not meet its minimum recovery requirement due to a decline in
enroliment, which resulted in less revenue. Staff recommends increasing program
promotion, eliminating poorly performing classes, and researching and implementing
new classes in order to increase enroliment and revenue.

Adult Softball League

This is the first year this program has not met its minimum cost recovery requirement.
As with classes, the issue is declining enrollment. In order to meet the minimum cost
recovery requirement, the number of teams participating must be increased. This year,
a total of 67 teams participated. If 73 had enrolled (a difference of only 6 teams), the
program would have met its minimum recovery goal. Staff recommends increasing
promotion for the league, as well as researching and implementing new divisions or
activities, such as a softball tournament, that will increase interest in the league.

Adult Basketball League

The adult basketball league has not been able to meet its minimum cost recovery
requirement for the past three years. Although staff have already implemented some
cost saving measures, these have not been sufficient to overcome the loss in revenue
due to declining team enroliment. The league will need at least 14 teams per season
(56 teams per year) participating in order to meet the minimum recovery goal; this year
only 50 teams enrolled. Staff recommends instituting additional cost saving measures,
including reducing part-time staff assigned to the program (scheduling one scorekeeper
instead of two), restricting prizes for league winners, and buying supplies in bulk. As
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with softball, staff recommends researching and implementing new divisions or
activities, such as a tournament or 3-on-3 division, to increase interest in the league.

Adult Soccer League

This league has not been able to meet its minimum cost recovery requirement for two of
the past three fiscal years. As with the other adult sports leagues, declining team
enroliment and the subsequent reduction in revenue are the primary factors. This year
the league had 54 teams participating; a total of 60 teams (52 7-on-7 and 8 futsal) are
needed in order for the program to meet its minimum recovery goal. Staff
recommendations are the same as for the other adult sports leagues; increasing
promotion for the league, as well as researching and implementing new divisions or
activities that will increase interest in the league.

STAFF RECOMMENDATION

Receive and file report.

Attachment 1 — Recreation Programs and Services Cost Recovery Policy
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