ITEM 10.C.

MOORPARK CITY COUNCIL

AGENDA REPORT
TO: Honorable City Council
FROM: Jeremy Laurentowski, Parks and Recreation Director 'g\/
DATE: November 5, 2015 (Meeting of November 18, 2015)
SUBJECT: Consider Recreation Programs Cost Recovery Summary

Fiscal Year 2014-2015

BACKGROUND

On January 18, 2012, the City Council approved the Recreation Programs and Services
Cost Recovery Policy (Policy.) The Policy defines costs, revenue sources, program
categories, and recovery levels. Costs currently reported include direct costs (costs
charged to the programs’ line item budget and part-time staff costs) and indirect costs
(full-time staff costs and overhead costs such as facility use and general department
supplies.)

Each program offered by the Recreation Division is assigned a program category,
based on factors including type, purpose, and program structure. Program categories
are each placed into a recovery level. There are five recovery levels, ranging from level
1 (high subsidy) to level 5 (minimal subsidy). The Policy establishes both the minimum
cost recovery and target cost recovery requirements for each program category. Both
the minimum and target amounts are noted in the cost recovery summaries in this
report.

Programs are expected to reach their minimum recovery goal within a period not to
exceed one year. Programs that are unable to meet the minimum cost recovery will be
reviewed for consideration of appropriate action, including restructuring or eliminating
the program. The City Manager is also authorized to exclude individual programs from
the requirements of the Policy.

The Policy requires an annual reporting to the Parks and Recreation Commission and
Moorpark City Council on Recreation Programs, and whether those programs met their
cost recovery goals. Attached for reference is the Cost Recovery Policy, which
establishes minimum and target cost recovery percentages for recreation programs.
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DISCUSSION

This report serves as a financial summary of Recreation Division programs for the fiscal
year 2014-2015. The seasons included are Summer 2014, Fall 2014, Winter 2015, and
Spring 2015. Included in this report are financial summaries for each program, including
comparison figures from the prior two fiscal years; a summary listing of programs based
on their status of meeting cost recovery goals; and staff recommended action plans for
those programs not meeting their minimum recovery goals.

The report was presented to the Parks and Recreation Commission on November 2,
2015 to provide feedback on the report. The Commission discussed the need for
increased collaboration with the schools, including in-school presentations, as a means
to improve awareness of recreation programming available to the community. The
Commission also recommended gathering information from other park and recreation
agencies, increasing marketing, and using social media.

Although Teen Band Events met the minimum cost recovery requirement, the
Commission agreed with staff's recommendation to discontinue these events due to the
large amount of staff time required to plan the events relative to attendance at the
events. Additionally, there appears to be a decline in the number teen bands in the area
and less interest in these types of events.

Cost Recovery Goal Summaries

Programs meeting | Programs meeting minimum Programs not meeting
target cost recovery cost recovery goal minimum cost recovery goal
39 of Juls?:?rleworks Halloween Fest N Films Moorpark Has Talent
Extravaganza Breakfast with Santa General Teen Events

Easter Egg Hunt Camp Moorpark
Community Yard Sale Recreation Classes
Adult Basketball League Adult Softball League
Youth Basketball League Adult Soccer League
Teen Band Events

Moorpark Arts Festival
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Financial and Cost Recovery Summaries for Recreation Programs

3™ of July Fireworks Extravaganza
Thursday, 7/3/14 from 4:00 to 9:30 p.m. at AVCP. Admission $5.00.

Fireworks Extravaganza Financial Summary FY 13/14 FY 12/13
12,100

1368

Y.

$49,236

nditechiee . e
F/T Staff $18,803
Overhead Costs {51,881

Gross Profit / (Loss)
7

Cost Recovery summary (Category: Community Event)
Recovered Minimum Target

Percent Direct Costs Recovered: 100% 25% 100%
Percent Division Indirect Costs Recovered 67% 0% 25%
Minimum Recovery Met: Yes

Target Recovery Met: Yes

Halloween Fest N’ Films (formerly Trick or Treat Village)

Saturday, 10/25/14 from 5:00-10:00 p.m. at AVRC. Free Movie, Game/Attraction Tickets
10 for $5.00.

Halloween Event Financial Summary FY 13/14 FY 12/13
350 575

Direct Costs $2,952 $2.654 $2.124
Indirect Costs ' | ‘ '

F/T Staff $7,226 $6,794 $5,965

_Overhead Costs | %891 5488 $611

<t

Groés rofit/ Loss
S

e

Cost Recovery summary (Category: Special Event):

Recovered Minimum Target
Percent Direct Costs Recovered: 100% 50% 100%

Percent Division Indirect Costs Recovered 20% 0% 50%
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- Overhead Costs

o S oA, B 55,589 861159 11 92316901 Tisva 5. $oni0i0
Gross Profit/(Loss) | $3.798 | $3,150 | $3390| $3811| $14158| so201| s9172]

Cost Recovery summary (Category: Adult Sports Programs):

Percent Direct Costs Recovered:

Percent Division Indirect Costs Recovered

Minimum Recovery Met:
Target Recovery Met:

Adult Soccer Leagues

Recovered
100%
7%

Yes

No

Minimum Target

100%
75%

100%
100%

Summer 2014: Tuesdays and Wednesdays, games at AVCP Registration fee $340.00.
Fall 2014: Tuesdays and Wednesdays, games at AVCP. Registration fee $350.00.

Winter 2015: Futsal, canceled due to low enroliment.

Spring 2015: Tuesdays and Wednesdays, games at AVCP. Registration fee $350.00.

Winter | Spring
Adult Soccer S | oy | 2014115 | 2015 | gy Ot FY1314 | Fy 12715
Teams 18 12 N/A 41 54 51
Players _ 292 | 167 609 755 718
Reusnie 00 seid0 | saos0 ; 15400 19 50:
Direct Costs $2,403 | $10,077

_$2.719

F/T Staff

$10,442

$10,625

Overhead Costs

$5,481

$6,667

Cost Recovery summary (Category: Adult Sports Programs):

Percent Direct Costs Recovered:

Percent Division Indirect Costs Recovered

Minimum Recovery Met:
Target Recovery Met:

Recovered Minimum Target
100% 100% 100%
44% 75% 100%
No
No
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Teen Band and General Teen Events

Providing recreation programming to the City’s teen population is a priority for the City.
These events are categorized as “Special Event” and are required to recoup at least
50% of direct costs. For the previous three fiscal years, teen band events have met the
minimum cost recovery requirement, but due to declining interest and participation, staff
recommends discontinuing those events. General Teen Events met the minimum
recovery last fiscal year, but not this year. Additionally, attendance at these events has
been stagnant. In order to meet the changing trends with within the teen population,
staff recommends increasing the “Volunteer Days” programming, and “Job Training”
classes due to the requirements placed on teens from their school environment to
achieve a specific amount of volunteer hours in order to graduate, and to support their
interest in entering the work place.

Recreation Classes

This is the second year the program has not met its minimum cost recovery
requirement. The program did not meet its minimum recovery requirement due to a
decline in enrollment. Staff recommends increasing program promotion, - eliminating
poorly performing classes, and researching and implementing new and trending class
ideas in order to increase enrollment and revenue. Based on current trends related to
health and fitness, staff recommends transitioning to exercise based classes and those
that promote healthier lifestyles. Staff also recommends increasing the partnerships
and collaboration with local businesses to broaden options for unique and interesting
classes and to generate interest from the local community.

Camp Moorpark

This program was unable to meet the minimum recovery requirement due to a decline in
attendance during the summer season. The recreation division was short-staffed during
the latter part of the fiscal year and summer camp was not scheduled or promoted
sufficiently to generate the participation that was needed to meet the minimum recovery.
Staff could have done a better job on some aspects of preplanning, hiring and training.
However, Winter Camp met the minimum cost recovery requirement and Spring Camp
met the target cost recovery requirement. Average daily attendance (ADA) figures for
Summer 2015 were above 2014, but attendance needs to be improved in order to
regain the average numbers from prior years. Similar to the recreation classes, staff
intends to research current trends in recreation and will develop a new schedule for the
summer camp program in 2016 in order to keep the program innovative and attractive to
both parents and children. Staff also recommends increasing promotion, outreach,
collaboration with the school district and the Library.

Summer ADA -Total | ADA- Camp | ADA- Adventure
Camp Year | Program Moorpark Camp

2015 95.3 76.4 18.9

2014 81.5 68.7 12.7

2013 114.8 92.6 22.2

2012 114.2 92.9 21.3

2011 117.7 93.5 24.2 -
2010 98.4 78.8 19.6
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Adult Softball League

The softball basketball league has not been able to meet its minimum cost recovery
requirement for the past two years. This is primarily due to a decline in team enroliment.
Staff recommends increasing promotion of the league, offering new divisions or
tournaments to increase interest in the program, and continuing cost cutting measures
that have already been implemented.

Adult Soccer League

This league has not been able to meet its minimum cost recovery requirement for the
last three years. As with the other adult sports leagues, declining team enrollment and
the subsequent reduction in revenue are the primary factors. This year the league had
41 teams participating; a total of 60 teams (52 7-on-7 and 8 futsal) are needed in order
for the program to meet its minimum recovery goal. Futsal was canceled this year due
to low enrollment which accounts for a portion of the reduction in revenue. Staff
recommendations are the same as for the other adult sports leagues; increasing
promotion for the league, as well as researching and implementing new divisions or
activities that will increase interest in the league. Staff recommends eliminating the adult
soccer league in FY 16/17 if the minimum cost recovery is not met.in FY 15/16.

STAFF RECOMMENDATION

Receive and file report.

Attachment 1 — Recreation Programs and Services Cost Recovery Policy
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